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M e e t i n g M i n u t e s o f t h e

BDC, A Publ ic Char ter School, Inc.

V i r t ua l M e e t i n g o f t h e Board o f Trustees

M a y 25, 2023

Board members present: Craig Barrett, Chad Colby, Mal i Parke, Anne House Quinn, Debbie Veney and

Ishmael Wi lson

Board members absent: Tony Axam

1. Craig Barret t called t h e meet ing t o o rde r at 4:33 p m ET

2. The agenda was adop ted w i t h a change o f o rde r as presented be low. ( M o t i o n by Anne House

Quinn, second by Mal i Parke)

3. Executive Director 's Report - DeAnna Rowe repor ted the expansion ef fo r ts including m a r k e t

research, f u r t h e r exp lorat ion o f o f fer ing PreK grades, and the t iming and sensi t iv i ty t o t h e

p rope r t y search.

4. Call t o the Public ? There was one request t o speak in advance o f the meet ing, bu t t h e reques te r

did not a t tend. Meaghan Parker at tended the meet ing and was prov ided an o p p o r t u n i t y t o

address t h e Board. Ms. Parker raised the concern a b o u t how expansion m a y d r a w focus a n d

e f f o r t away f r o m teacher rec ru i tment and reta inment a t the current school.

5. The Board approved Resolut ion BDC23-R12 t o revise the proposed grade offer ings at the

expansion campus t o include PreK. ( M o t i o n by Mali Parke, second by Debbie Veney)

6. The Board approved Resolut ion BDC23-R13 author iz ing t h e execut ive d i rec to r t o take act ion t o

secure potent ia l p roper ty for a pr imary school. (Mo t ion b y Debbie Veney, second by Mal i Parke)

7. The Board approved the March 23, 2023 minutes as presented. ( M o t i o n by Chad Colby, second

b y Mal i Parke)

8. The Board approved Resolut ion BDC23-R11 t o a d o p t the 2023-2024 Parent Student Handbook

t h a t combines t h e updated Handbook w i t h conten t t h a t was previously in the Guidebook. No

new policies were incorpora ted. ( M o t i o n by Mal i Parke, second by Debbie Veney)

9. Financial Reports ? Damon Norr is rev iewed the Q3 Financial Reports and presented t h e

pre l iminary proposed budget f o r FY24. The Board approved Resolut ion BDC23-R14 f o r t h e

adopt ion o f t h e pre l im inary budget . ( M o t i o n by Anne House Quinn, second b y Chad Colby)
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10. Management Report ? Alex Rose-Henig in t roduced Alex W., a s tudent w h o was act ing Head o f

School f o r the day. Alex W. shared his c o m m e n t s a round prepara t ion f o r end o f year

assessments, stress levels o f s tudents and teachers, and his apprec iat ion f o r o u t d o o r recess

t i m e . Alex Rose-Henig prov ided an overv iew o f the Summer Boost p rog ram and t h e

oppor tun i t ies f o r students, an update on col lege scholarships and acceptance rates, Julie

Kearney shared t h a t en ro l lmen t f o r next yea r is s t rong and 5? grade is fu l l y enrol led. Katie

Por ter shared an update on compl iance matters, progress on the a m e n d m e n t f o r graduat ion

requ i rements , h e r work w i t h DCPCSB on t h e expansion a m e n d m e n t , t h e latest i n f o r m a t i o n on

the ident i f ica t ion and supports for students w i t h disabil i t ies, and the ef fo r ts o f the school s ta f f

in t h e child f i nd process. Michel le Keogh repor ted t h a t a resolut ion was reached in the d u e

process compla in t previously shared. Cody Roth provided an upda te on the hir ing pi lo t and

d e m o days being imp lemented t o proact ively prepare f o r any unexpected vacancies. Cody also

shared the team?s part ic ipat ion in career fairs and the result ing hires. He repor ted on

ant ic ipa ted turnover , teacher re ten t ion rates and increases t o teacher salaries. Chad Colby

requested the school share out t h e success in retain ing teacher f o r nex t year. Rober to Ramirez

p rov ided an update on ATF t o date, sharing that addit ional funds had been prov ided by t h e

Bezansons as a match ing grant. Future ef for ts include ident i fy ing the m o s t successful

campaigns t o i m p l e m e n t moving forward.

Craig Barret t c o m m e n t e d t h a t ATF is about $50,000 less than last year. i t looks l ike t h e r e wi l l be

favorab le raises f o r next year. He wou ld like t o message t h a t the Board is pleased w i t h t h e

progress th is year, excited abou t progress going forward and wou ld l ike t o prov ide a g r a n t t o

ATF. Anne proposed a $50,000 grant t o ATF, plus an addit ional $50,000 in a do l l a r f o r do l lar

match ing grant. Craig made a mot ion stat ing the board is super exci ted a b o u t o u r f u tu re and

looking t o t h e potent ia l expansion based on the success of the cur ren t school, abou t the success

o f o u r s tudents ge t t ing into good schools and the a m o u n t o f scholarships earned, creat ing a

great env i r onmen t f o r kids requires we create a great env i ronment f o r o u r teachers which

includes compensat ing t h e m appropr iate ly. ATF is a crit ical componen t o f that . The Board is

wi l l ing t o con t r ibu te $50K t o t h e ATF f o r mer i t based bonuses and hope fami l ies share o u r

enthus iasm and p u t fo rward a $50K dollar f o r do l lar matching grant. Anne House Q u i n n

seconded t h e mot ion . Mal i requested t h a t a communicat ion be shared o u t broad ly w i t h the

c o m m u n i t y abou t t h e donat ions being made.

11. The meet ing ad journed at 6:37 pm.

Minu tes taken by DeAnna Rowe

f

Anne House Quinn, Secretary o f the Board
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