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Meeting Minutes of the
BDC, A Public Charter School, Inc.

Virtual Meeting of the Board of Trustees

November 13, 2020

Board members present: Tony Axam, Craig Barrett, Chad Colby, Candice Gayl, Anne House Quinn, Mali
Parke and Debbie Veney

Staff members present and contributing to the meeting: Aaron Kindel, CEO BASISed; Petra Pajtas, COO
BASISed; David Hubalik, VP Charter Schools; Susan Adams, COO; Michelle Keogh, General Counsel; Alex
Rose-Henig, Head of School; and DeAnna Rowe, Executive Director BDC

1. Craig Barrett called the meeting to order at 3:00 pm

2. The agenda was adopted as presented.
a. Motion to adopt: Anne House Quinn
b. Second: Candice Gayl
c. Motion passed unanimously

3. Members of the public had the opportunity to submit comments in advance of the meeting and
there was a call to the public during the meeting. No public comment was received.

4. The Board members considered Resolution BDC21-R05 to elect Debbie Veney to the Board of
Trustees for FY 21 through FY23.
a. Motion to adopt: Candice Gayl
b. Second: Mali Parke
c. Motion passed unanimously

5. The Board ratified the minutes of the July 28, 2020 meeting of the BDC, Public Charter School,
Inc. Board of Trustees as presented.
a. Motion to adopt: Anne House Quinn
b. Second: Tony Axam
c. Motion passed unanimously

6. Aaron Kindel and other members of the BASIS.ed team presented a Management Report that
included information related to:
a. Operating update - DCis one of two schools in the network that are still wholly online.
Shared the opening process used throughout the network, how student engagement is
tracked, strategies for engagement including weekly calls, in-person and virtual activities for
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students and PD for teachers to support students in ideas for engaging students. Reviewed
efforts to keep everyone safe once students and teachers return to in-person instruction.
Debbie Veney shared what the Alliance is seeing with regard to the return to classrooms
across the country. Alex shared that currently 40 families are participating in the option to
learn from campus. Instruction is still remote, but the students are coming on campus to
participate. Aaron and Petra shared the plans for the creation of the Leadership

Development Program to develop a cohort of future leaders.
b. Academic Performance — David and Alex shared the BLT 1 results and how BASIS DC

compares to others in the network despite not having the BASIS K-4 experience at their
school. Alex shared the goals that he and Ronda will work with the team to reach.
Enroliment — Current enrollment is in line with what was budgeted. In addition there is a

healthy waitlist. Grades 8-11 show a healthy retention of students.

d. Annual Teacher Fund— An indicator of happy families is the willingness of families to invest
in the Annual Teacher Fund. ATF was off to a slow start this year due to the challenges of
opening online, but the school had a great fall week of giving, bringing them halfway to their

goal.
Compliance — Reports to OSSE and DCPCSB have been submitted as necessary. SPED audit

was successfully completed.
7. Financial Report — Susan presented the FY21 Q1 Financial Report. Computers were distributed
to the families who needed them, which was fewer than expected due to the use of SPORK

tablets. Citywide internet access eliminated need for any separate Wi-Fi access. Core budget is
in line with expectations. School building is not included on the Statement of Financial Position

because the facility is owned by BCSI, not BDC.

DeAnna shared the 2021 meeting calendar with the Board, provided some updates on the PMF,
School Quality Report (which will be created in the spring), and the tracking of efforts to goals.
Open Meeting Act requirements were reviewed.

9. New Business — Craig commended the work of BASIS.ed and school leadership.

10. The meeting adjourned at 4:18 am.
Minutes taken by DeAnna Rowe.

rse ool i

Anne House Quinn, Secretary of the Board
BDC, A Public Charter School, Inc.
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